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The Government Finance Officers Association of the United States and Canada
(GFOA) presented a Distinguished Budget Presentation Award to the City of Midland,
Texas for its annual budget for the fiscal year beginning October 1, 2006. In order to
receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan, and
as a communications device.

This award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA to
determine its eligibility for another award.
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CITY OF MIDLAND
Office of
City Manager

P.O. Box 1152 432.685.7203
Midland, TX 79702-1152 Fax 432.686.1600

August 21, 2007

TO: Honorable Mayor and City Council

FROM: Tommy Hudson, Interim City Manager T'T"L

SUBJECT: 2007 - 2008 Budget

The 2007/2008 budget for the operation of the City government is submitted for your consideration
and approval. A budget is required under the provisions of Article 689a-13, Title 20, of the Revised
Civil Statutes of the State of Texas and provisions of the Midland City Charter. It is submitted as
the general operating plan for the City for the fiscal year beginning October 1, 2007 and ending
September 30, 2008. The budget was prepared with a focus on the vision statement of the City “A
citizen-oriented team dedicated to providing efficient, quality services now and into the future.” This
vision is realized by means of the key strategies outlined in the City’s vision statement with
implementation of the strategies accomplished through fiscally responsible organizational policies in
budgeting revenues and expenditures.

Organizational policies implemented for and included in the 2007-2008 budget were as follows:

o Policy: Review all revenue sources to achieve the best possible forecast of
revenues. This policy was implemented through seeking the input of the individuals
most closely associated with the subject revenues. Close scrutiny of estimates for
reasonableness was inherent in the process to provide the best possible estimate of
the resources available to be used in providing services during the 2007 - 2008
budget year.

e Policy: The City’'s employees are the most important resource used in implementing
the vision statement. Recognition of this policy was achieved through a market
adjustment to the broadband pay plan for all City employees who are not firefighters
or police officers, market adjustments to base salaries and maintenance of the pay
progression plan for firefighters and police officers and maintenance of the City’s
benefit programs.

e Policy: Provide quality services with a competitive cost. This was achieved through
the use of technology, more efficient service delivery and close scrutiny of requests
for expanded or enhanced services.



The budgetary process began in January 2007 and should be concluded on August 27 with the
second reading of the budget ordinance and adoption of the tax rate. Significant dates and events
during the budget preparation schedule were:

May 21 - Start of Departmental budget reviews by City management

June 28 - Working copies of budget delivered to City Council

July 9 - Start of City Council budget workshops

July 19 - Calculation of effective tax rate

July 20 - Filing of budget for public inspection with City Secretary

August 7 - First public hearing on tax increase

August 14 - Second public hearing on tax increase

August 21 - First reading of Budget Ordinance and vote to adopt Tax Rate
Ordinance

August 27 - Second reading of Budget Ordinance and vote to adopt Tax

Rate Ordinance

The budgetary process focused on the allocation of limited resources to maintenance of the current
level of City services and prioritizing supplemental requests for expanded or enhanced services.
The budget presented for all City operations for the 2007-2008 fiscal year totals $150,715,396.
This is a 6.43% increase when compared to the fiscal year 2006-2007 budget of $141,616,511.

The fiscal year 2008 operating budget is supported by combined revenues of $144,509,150, up
$12,508,400 from fiscal year 2007. Sales tax revenue and increased property tax collections reflect
the largest amount of increase over fiscal year 2007, at $2,855,325 and $2,539,360, respectively.
Other major components of this increase include $1,435,000 additional water and sewer revenue,
$1,551,000 increased interest income, $797,745 increase of Garage charges to other funds,
$436,000 increase in garbage collection and landfill charges, and $425,000 in hotel/motel taxes.

The requests for supplemental funding totaled $7,466,923. These requests were evaluated and
prioritized by City management and $1,351,494 was approved for inclusion in the proposed budget.
A summary by fund of the supplemental requests and amounts approved and included in the 2007-
2008 budget is presented below.

Fund Supplemental Request Approved
General Fund $6,312,283 $1,092,271
Water and Sewer 196,140 17,820
Sanitation 276,082 193,487
Golf Course 0 0
Airport 50,969 43,862
Scharbauer Sports Complex 489,657 0
Garage 141,792 4,054

In general, the economic outlook for the City is good. According to the Texas Workforce
Commission, Midland’s unemployment rate is the lowest in the state, as it has been since January
2005. Midland'’s job growth rate of 4.6% from May 2006 to May 2007 also led the state. Property
valuations continue to increase, allowing for the actual property tax rate to be decreased by 4.84
cents per $100 valuation, an 8.2% reduction in the actual rate. The actual rate has decreased in
nine of the last eleven years. A property tax rate of 53.86 cents per $100 valuation is included in
the fiscal year 2007-2008 budget. Population has been growing steadily with energy prices
continuing to strengthen. A steady growth in the number of utility connections and annexations are
creating more demand on the water system and strong revenues to help meet the demands of a
growing City.



Economic development initiatives of the Midland Development Corporation, a component unit of the
City, have been highly successful in both creating jobs and helping diversify the local economy.
The sales tax is expected to provide in excess of $5,451,671 this year for economic development to
be guided by the board of the Midland Development Corporation.

The Tax Increment Reinvestment Zone for downtown Midland was created to fuel growth in the
downtown portion of the City by reinvesting the tax revenues from the increased values in the Tax
Increment Zone back into downtown. During 2006, the downtown area experienced significant
growth in assessed value of real property. The Midland Hilton, new waterlines, and right of way
beautification are among recent improvements in the TIRZ. Also, four homes were completed by
Midland Community Development Corporation as part of an agreement in which the TIRZ will
provide reimbursement for certain infrastructure improvements related to the construction of 12 new
single-family homes.

Midland continues to grow. Expanding residential development in the north/northwest portion of the
City includes Woodland Park (“A” Street/Mockingbird) more of Grassland Estates
West, Mockingbird Heights, and Briarwood. A request for annexation of approximately 800 acres
is pending. Residential infill development is occurring inside Loop 250. Development is continuing
along Interstate 20, Andrews Highway, Loop 250 and other high visibility locations. Developmentin
and around Midland International airport is also underway. Retail growth includes restaurants and
motels, furniture stores and other smaller retailers.

The inter-governmental cooperative effort that resulted in development of the Advanced Technology
Center is continuing to prove successful. The Center is a focal point for the development of
technically proficient students and a better-trained workforce for industry. Itis also proving to be an
important element in attracting new businesses to Midland. The center is a cooperative effort
funded by the City, Midland College, Midland Independent School District, the Abell-Hanger
Foundation and various other private contributors.

An intergovernmental effort with the City of Odessa created the Midland Odessa Urban
Transportation District. This district provides mass transit to both cities with 10 buses operating in
Midland and 9 buses in Odessa. In addition, four new 30-passenger buses, which cost $279,890
each, were purchased with a congressional earmark for Midland-Odessa, and State transportation
development credits. There was no cost to either city for acquisition of the buses, which began
operation in August 2006. The Midland system currently consists of six fixed routes and two
Americans with Disabilities (ADA) paratransit routes which operates as an on demand service for
these individuals. The system operates Monday through Friday, 14 hours per day, and Saturday,
12 hours per day, with no service available on Sunday.

Every year, the City Council sets a list of priorities as targets for action during the next year. The
listis a product of the Strategic Planning Session where City Council and City Staff come together
and design a blueprint for action. This includes examining where we have been as well as
planning and preparing for the future needs of the City.

Looking down the road five years, it was decided that the City of Midland would have Quality Water,
a Strong, Diverse Local Economy, a Vibrant Downtown, be a Great Place to Live and provide
Financially Sound, Cost Effective Services. For the immediate future, Top and High Priorities were
also determined.

Top Priority
o Water Master Plan: the recently developed plan examines water demands in 10 and 20
years. The information provided gives the City a plan for line sizes, pumps, and water
treatment needs.
o Storm Water Program and Ultility Fee Structure: implement plan to enact this federally
mandated program for the purpose of treating storm water runoff in the city drainage
system.



o Municipal Court Building: to explore options for the future Municipal Court Building.
Options include possible conversion of an existing building, expansion of the present
building, or construction of a new facility.

o Employee Compensation: continue to examine positions and pay ranges as compared to
other markets. Future decisions include which cities Midland will compare data with and
what percentage of salary range will be ideal.

e Annexation: continue to manage the quality growth of the City through the
implementation of annexation strategies developed during the last five years.

High Priority

e Martin Luther King, Jr. Facility: decide what direction to take in regards to the pool and
updates to the entire facility.

e Comprehensive Fee Schedule: review, and adjust where necessary, Midland’s current
fees for service.

o Midland Senior Center: address immediate accessibility issues. Decide direction in
regards to expansion of entire facility including health department services.

e Roadway Funding: establish a plan of action for the redevelopment of the city’s arterial
street system including the proposed funding of such projects.

o Downtown Master Plan: work with community stakeholders to implement the concepts and
strategies identified in the plan.

e County Services Agreement: identify and determine the value of services provided to
county residents and work with the Commissioners Court to redefine the interlocal
agreement.

Assuring an adequate and safe supply of water for Midland residents continues to be one of the top
priorities for the City. A tiered water rate system implemented in October 2006 created an increase
in water sales revenue. This increase was necessary to fund increasing operating costs and
ongoing infrastructure replacement. The City is facing upcoming capital expenditures, increases in
maintenance costs, and development and annexation costs. Certificates of obligation in the amount
of $48,595,000 were issued during 2007 for capital improvements to the water and sewer
purification and distribution system, resulting in higher debt service costs during 2008.
Implementation of the effluent reuse package plan will conserve potable water while assuring that
there is sufficient water for irrigation use.

The population of Midland, according to estimates, has recently surpassed 100,000, and is now
classed as a medium-sized city, according to federal guidelines. As such, it falls under a new
category of regulations with regard to storm water discharges and is subject to the federally
mandated requirements of the Phase Il Stormwater Program. Consequently, funding the plan to
enact these requirements is a top priority. This was also a top priority in 2007.

Exploring options for the future Municipal Court Building moved from high priority in 2007 to top
priority status in 2008. The court is in need of a larger facility with adequate parking.

Midland’s economy is strong and has been experiencing steady growth along with the lowest
unemployment rate in the state. In order to assure that the City is able to recruit and retain a
qualified workforce as it competes with local employers and outside markets, the City has made
examination of employee compensation a top priority for 2008. In 2007, the City addressed its role
in assuring affordable housing was available for Midland’s growing workforce.

As in several previous years, the City views annexation as a top priority. Additional areas of
proposed annexation are continuously under scrutiny. In fiscal year 2004, the Council directed staff
to draft a policy aimed at annexation. The plan promotes economic growth, facilitates long-range
planning for provision of services, and protects future development by enforcement of land use
regulations. The plan states that no City services, including, but not limited to water, sanitary sewer,



and solid waste collection, will be provided to individuals or corporations outside the city limits
except when economic development opportunities arise which the Council finds to be of benefit to
the City. Inthe plan, the City may annex any area that meets certain criteria including voluntary and
involuntary annexations of both vacant and populated areas.

GENERAL FUND

Total General Fund revenues are budgeted at $69,969,503, an increase of $6,841,901 for fiscal
year 2008 over budgeted fiscal year 2007 revenues. This amount is mainly comprised of a
$2,855,325 increase in sales tax revenue and $1,999,206 in property tax collections.

The increased collections from property taxes are the result of an improving property tax base,
offsetting a decrease in the actual maintenance and operations tax rate from 51.02 to 46.33 cents
per $100 valuation. Sales tax revenue is in a growth pattern, showing increases in fiscal years
2004 thru 2007, with anticipated increases in fiscal year 2008.

The expenditures budget for this fund is $69,969,503. This yields a balanced budget for the 2007-
2008 fiscal year. The General Fund Unappropriated Fund Balance, which is essential for bond
ratings, self-insurance considerations, disaster recovery and major economic or regulatory
changes, is projected to be $28,097,112 at the beginning of Fiscal Year 2007 - 2008.

Significant budget changes in the 2008 budget include the addition of six new police officers, a traffic
signal technician, an information technology manager, an immunization program educator, three fire
cadets, and 5% market adjustments for uniformed police and fire, as well as other City employees.
Contributions to the Firemen’s Relief and Retirement Fund were also increased by 1.2%. The
impact to the 2008 personnel budget is a $4,317,544 increase over the 2007 budget. Contractual
services funded by the General Fund increased by $2,093,676 for several reasons, including
$1,115,000 increase in grounds maintenance for parks, $451,112 additional hire of equipment costs
related to increased fuel prices and new equipment, and $227,000 increased cost for lodging of
prisoners. The amount budgeted for seal coating city streets was increased $125,000. The budget
reflects a $436,894 decrease in capital outlay, due to several one-time capital purchases the prior
year. These items comprise the budgetary highlights in the General Fund.

The City has a policy of maintaining a General Fund Unappropriated Fund Balance equal to at least
twenty five percent (25%) of each fiscal year’s operating expenditures. This level is an important
factor in maintaining the City’s general purpose bond ratings because of the cyclical nature of the
energy industry, which is a major factor in the City’s economy. It also provides a source of
additional investment income to help maintain a level property tax rate.

General Fund Unappropriated Fund Balance
and Fund Balance as a Percentage of Expenditures
Actual Fiscal Years 1999 through 2006;
Estimated Fiscal Year 2007 and Projected Fiscal Year 2008
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INTEREST AND SINKING FUND - TAX SUPPORTED DEBT

This fund is used to accumulate assets necessary to make the principal, interest and other debt
associated payments on the City tax supported debt. All deposits to this fund are restricted by law
to the payment of the amounts due associated with this debt. Deposits to this fund are made from
the interest and sinking fund portion of the property tax levy and the interest earned on those
deposits for each year.

The property tax levy for this purpose is 7.53 cents per $100 valuation, down 0.0015 cents per $100
valuation from 7.68 cents per $100 valuation for the 2006-2007 budget. Total tax supported debt
expenditures for fiscal year 2007-2008 are $3,984,444. Water and Sewer Funds provide for
expenditures of $109,476 to support a Housing and Urban Development Section 108 Loan which
was used to help develop the Advanced Technology Center.

HOTEL/MOTEL FUND

The Hotel/Motel Fund is used to segregate revenues received from local hotel/motel occupancy
taxes, revenues received from Midland Center operations and the interest income associated with
these dollars. Local hotel/motel occupancy taxes are 7% of adjusted gross receipts for hotels and
motels located within the city limits. Hotel/Motel Tax revenues have increased during the fiscal year
2006-2007, and are budgeted at $1,800,000 for fiscal year 2007-2008. Total fund revenues,
estimated to be up by approximately 28.6% over fiscal year 2007, are budgeted at $2,040,000.

Expenditures of these revenues must meet a two-part test to be considered an eligible expenditure:
(1) the expenditure must “directly enhance and promote tourism and the convention and hotel
industry” and (2) the expenditure must “clearly fit into one of five statutorily provided categories for
expenditure of local hotel occupancy tax revenues.” Expenditures increased by 25.77% when
compared to fiscal year 2006-2007.

WATER AND SEWER FUND

The Water and Sewer Fund revenues are estimated to increase by 6.7% from budgeted 2006 —
2007 revenues. This increase is based upon consideration of several factors, including increased
customer numbers and a 1.25 percent increase in rates effective October 1. Annual water and
sewer revenues should provide adequate cash flow for operations and the current level of debt for
the fund. Also, this fund is required by debt covenants to maintain a net revenue to debt ratio of
1.5. The current rate structure, coupled with the impact of the Water and Sewer Rate Stabilization
Fund, should provide adequate revenues to meet this requirement.

Water and Sewer Revenues
Actual 2003 through 2006; Estimated 2007; Budgeted 2008
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Water and Sewer Fund expenses are up $3,699,917, 10.42%, from the previous fiscal year. A
major component, debt service increased $2,157,270 due to the issuance of certificates of
obligation for capital improvements to the water and sewer purification and distribution system.
Another $937,000 is associated with the cost of water delivery to the City. In addition, the rising
price of fuel had an impact on hire of equipment costs.

An item of significant interest is the $5,000,000 Water & Sewer Rate Stabilization Fund (W&SRSF).
This fund was created by Ordinance 7889 and may be used for any lawful purpose to stabilize rates
and charges of the water and sewer system. Additionally, and perhaps most important, use of
dollars from this fund may be considered in meeting the net revenue to debt ratio bond covenants.
The ordinance set specific limitations on the timing and use of these dollars and the repayment of
these dollars to the W&SRSF to insure the long-term viability of the fund and a stable water and
sewer rate structure. This fund has never been reduced below its original amount at any time and
no use of the original amount is anticipated in the proposed budget.

SANITATION FUND

Sanitation Fund revenues, exclusive of revenue derived from the Litter Abatement Contributions,
are estimated to increase by 11.8% during fiscal year 2007-2008. Growth within the City, including
several annexed areas, and a $0.50 recycling surcharge are expected to produce an additional
$270,000 and $220,000 over 2007 budgeted revenue for garbage collection fees and landfill
charges, respectively. Revenues generated should provide adequate cash flow to meet the
operating needs of the fund and provide for small capital expenditures.

Expenses of this fund, exclusive of expenses to be incurred through expenditure of the Litter
Abatement Contributions, increased 19.9%. Closure/postclosure care and depreciation reflect an
additional $312,126 and $452,250 respectively, due to the accelerated use of the landfill to dispose
of several large structures being demolished downtown. An increase of $276,563 in hire of
equipment is related to increased fuel costs and the acquisition of new equipment. A portion of the
landfill costs result from unfunded, Federally mandated regulations and are mainly reflected in
depreciation of capitalized costs and landfill closure costs.

Voluntary Litter Contributions were established, October 1, 2002, by the City to assist with litter
abatement through a program of voluntary $1.00 per month contributions from citizens on their
utility bills. In November 2006, the contribution rate was reduced $0.50. Expenses will be incurred
through the use of revenues for abatement of litter problems. Revenues are budgeted at $125,000
for this program and expenses at $325,550.

GOLF COURSE FUND

Golf Course revenues are budgeted at $1,373,660, reflecting a 3 percent increase as compared to
fiscal year 2007 budgeted revenues of $1,333,733. The Golf Course Player Facility Charge (GPFC)
of $1.00 per round is currently being used in its entirety to assist with debt service costs associated
with construction of the new nine holes and expansion of other golf course facilities. In October of
2003, an additional $2.75 GPFC was instituted to be used specifically for capital improvements of
the Golf Course. The GPFC revenues are not available for general golf course operations and are
not reflected in the revenue estimates. Expenses are budgeted to increase 3.21 percent.

AIRPORT FUND

Airport working capital is anticipated be approximately $2,091,557 at the beginning of fiscal year
2007-2008. This working capital is critical to the operation of the Airport during the next few years.
Working capital currently represents 21.9% of proposed Fiscal Year 2007 — 2008 expenses, 37.8%
of expenses net of depreciation, and should be maintained at this level for reasonably sound
financial operations.




Estimated Airport Fund revenues reflect a $342,564 increase mainly due to parking lot revenue
increases, terminal building and tower revenue increases and increased interest income as a result
of higher interest rates. Airport Passenger Facility Charge revenues to be used in capital
construction projects and the repayment of a major portion of the debt issued for construction of the
new terminal building at the airport are not included in this total due to use restrictions.

Airport Revenues
Actual 2003 through 2006; Estimated 2007; Budgeted 2008
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Airport expenses are up $233,557 or 2.5%. The primary source of this increase is depreciation
expense, which reflects $257,500 more than fiscal year 2007. This is due to the completion of
several major capital projects including a security system upgrade and reconstruction of various
runways and taxiways. Based upon a cost allocation study prepared by DMG Maximus in
accordance with Office of Management and Budget Circular A-87 (OMB A-87), General Fund
charges to the Airport were $1,461,319.

SCHARBAUER SPORTS COMPLEX FUND
The Scharbauer Sports Complex Fund was established to account for all facets of the operations of
the Scharbauer Sports Complex.

Fiscal Year 2008 revenues, $1,094,344, are budgeted to cover expenses of $2,738,344, after
consideration of $1,644,000 in depreciation expense.

The revenue stream from the contractual agreement between the Midland Football-Soccer and
Baseball Complex Development Corporation, a 4b corporation, and the City is accounted for in a
“subfund” of this fund. This agreement provides for the Midland Football-Soccer and Baseball
Complex Development Corporation (MFSB) to remit all revenues received from a 4b sales tax to the
City for use in paying debt service costs associated with the Series 2000 and 2001 Certificates of
Obligation issued by the City to fund development of the Sports Complex, as well as the Series
2006 General Obligation Refunding Bonds issued to refund a portion of the Series 2000 Certificates
of Obligation. Debt service payments for fiscal year 2008 will be $3,090,073.

INTERNAL SERVICE FUNDS

The internal service funds of the City are the Garage Fund, Warehouse Fund and Self-insurance
funds. These funds derive their revenues from charges to the City funds that use their services and
these revenues are budgeted in the other funds as expenses/expenditures. The only revenue not
from this source is investment income associated with the funds.




The Garage Fund budget decreased $2,850,461, or 19.31%. The decrease is related to the one-
time purchase of major capital items in the previous budget year, including $1.5 million for new
computer hardware and software to update the City’s financial software system, $1.5 million for a
CAD/AVL system and $850,000 for a fire ladder truck. The addition of six new police cars for new
officers plus replacement of an ambulance, a tanker truck and a sewer jet truck partially offset this
decrease in capital items. The impact of rising fuel costs is budgeted at $338,400, or 23% above
fiscal year 2007. Depreciation reflects an increase of $268,000.

The Warehouse Fund expense budget remains stable at $574,165 for fiscal year 2008 as
compared to $567,644 for fiscal year 2007.

The City’s self-insurance funds, in the aggregate, appear to be financially sound for fiscal year
2008. The decrease for combined fund contributions to the General Liability Self-Insurance Fund
totals $18,882, bringing total General Liability contributions from all funds to $490,118. Payments
by the operating funds to the Workers’ Compensation Self-insurance Fund for coverage in fiscal
year 2008 were decreased by 1.9% from the prior year.  Medical/Dental Self-Insurance
contributions by the City were increased 5%, as of October 1, 2007 to reflect increasing costs of
services.

The City periodically retains the services of an actuarial firm to conduct a study of the City’s self-
insurance funds. Rates and anticipated expenses, except for Medical/Dental rates, are established
based upon actuarial recommendations contained in that study.

CAPITAL IMPROVEMENT PROGRAM

The purpose of the Capital Improvement Program (CIP) is to implement and facilitate the City’s Master
Plan. Generally, capital projects are in excess of $15,000 and include such items as land purchases,
building and/or renovating structures, roads, water and sewer line extensions, park developments and
new City facilities such as fire stations, airports, or water treatment facilities. Major maintenance
projects such as street resurfacing or a new roof for a building are not included in the CIP.

Annually, a five-year CIP needs assessment is presented to City management by the various City
departments. Inherent in this needs assessment is the consideration of the operating budget impact
in future years of the proposed project as presented on the summary of the five years needs
assessment. This needs assessment is evaluated and prioritized by City management. Tentative
recommendations are made to City Council based upon this assessment. Council then evaluates,
modifies and reviews management’s tentative recommendations and adopts a CIP for the year.

A listing of all currently available capital projects funds is included in the Capital section of the
budget. These are dollars which, subject to restrictions in bond covenants, may be used to fund
some of the proposed CIP in conjunction with possible future debt issues, operating revenues,
grants or other funding sources available to the City.

Inclusion of a project in the CIP does not insure that the project will be funded at any time in the
future, but it does assure that the project will be evaluated on its merits relative to other proposed
CIP projects.

Budgetary policy and directive for the fiscal year 2007-2008 budget was similar to guidelines for
previous years. However, the achievement of those directives while adhering to policy is often
difficult and requires innovation and creativity on behalf of the City Council and staff. The entire
City staff is to be commended for their efforts in developing a budget that adheres to City Council
policy and achieves the fiscal objectives of the Council.

It is through focusing on the key strategies of the City’s vision statement that these policies and
directives are achieved. Our vision remains to be “A citizen-oriented team dedicated to providing
efficient, quality services now and into the future.”



CITY OF MIDLAND, TEXAS

VISION STATEMENT

A citizen-oriented team dedicated to providing efficient, quality services now and into the future.

KEY STRATEGIES

1. Recognize employees as our most important resource

recruit and retain qualified employees

communicate expectations and recognize performance
involve employees in setting and achieving goals
encourage innovation and new ideas

provide training and education for all employees

2. Consistently promote teamwork among citizens, elected officials, and City

develop and implement a goal-setting process that involves City Council, City
employees, and community organizations

increase communications among employees at all levels

encourage positive communications with the citizens through employees
increase the quality of Council communications with constituents

promote volunteerism

3. Emphasize safety and environmental awareness

provide a safe work environment through safety policies, training and equipment
be an example of an environmentally responsible organization

4, Actively solicit citizen input and respond appropriately

insure that citizen questions and complaints are responded to in an accurate
and timely manner

utilize Boards and Commissions as a source of information

inform citizens and employees as to goals and long range cost of services
obtain broad based citizen input

network with community organizations

5. Provide quality services at a competitive cost

establish and maintain standards of performance
emphasize long term planning

regularly evaluate methods and cost of service
do it right the first time

optimize the use of technology




CITY OF MIDLAND, TEXAS

LINKING LONG- AND SHORT-TERM GOALS

LONG-TERM GOALS:
Master Plan 2025

SHORT-TERM GOALS:
2007-2008 Policy Agenda

Thoroughfare Plan

Establish a plan of action for the redevelopment of the city's
arterial street system including the proposed funding of such
projects.

Land Use Plan

Continue to manage the quality growth of the City through the
implementation of annexation strategies developed during the
last five years.

Downtown Plan

Work with community stakeholders to implement the concepts
and strategies identified in the Downtown Master Plan.

Urban Design & Community Image

Work with community stakeholders to implement the concepts
and strategies identified in the Downtown Master Plan.

Utilities, Water & Drainage Plan

Implement plan to enact federally mandated program for the
purpose of treating storm water runoff in the city drainage
system and examine utility fee structure.

Examine recently developed water master plan for water
demands in 10 and 20 years and determine related line sizes,
pumps, and water treatment needs.

Parks, Recreation & Open Space

Decide what direction to take in regards to the pool and
updates to the entire Martin Luther King, Jr. Facility.

City Government & Public Facilities
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Explore options for the future Municipal Court Building.
Options include possible conversion of an existing building,
expansion of the present building, or construction of a new
facility.

Address immediate accessibility issues for the Midland Senior
Center. Decide direction in regards to expansion of entire
facility including health department services.

Employee compensation: continue to examine positions and
pay ranges as compared to other markets. Future decisions
include which cities Midland will compare data with and what
percentage of salary range will be ideal.

Comprehensive Fee Schedule: review, and adjust where
necessary, Midland's current fees for service.

County Services Agreement: identify and determine the value
of services provided to county residents and work with the
Commissioners court to redefine the interlocal agreement.




CITY OF MIDLAND, TEXAS

COMPARISON OF SOURCES AND USES BY FISCAL YEAR

OPERATING FUNDS

Governmental Funds

General Fund Debt Service Special Revenue Fund
FY06 FYo07 FY08 FY06 FYo07 FY08 FY06 FYo07 FY08
Actual Estimate Adopted Actual Estimate Adopted Actual Estimate Adopted

Revenues:

Taxes $53,852,840 $54,748,574 $57,094,5638 | $3,451,125  $3,369,857  $3,910,011 | $1,461,956 $1,650,000  $1,800,000

Licenses and Permits 997,988 882,065 880,820 - - - - - -

Fines and Forfeitures 2,411,313 2,440,000 2,441,000 - - - - - -

Charges for Services 6,744,600 5,826,407 5,880,918 - - - 191,906 150,000 190,000

Investment Income 1,109,389 1,505,600 1,505,600 38,286 40,000 42,000 28,500 50,000 50,000

Grants and Contributions 2,081,436 982,677 1,298,027 - - - 17,000 - -

Nonoperating - - - - - - - - -

Other 515,643 357,957 118,600 634 - - 6,069 1,771 -
Total Revenues 67,713,209 66,743,280 69,219,503 3,490,045 3,409,857 3,952,011 1,705,431 1,851,771 2,040,000
Other financing sources:

Interfund Transfers In 750,000 750,000 750,000 106,061 110,